PRCKRGE QURLIFICRTION TERM 


■ OVERVIEW 

■ NEXT STEPS 
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PROCESS RNRL VS IS 



u Need Identified 

■ Identified Areas of Concern 

- Time 

- Planning 

- Results 

■ Root Cause 

- Lack of process definition 
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PROCESS RNRL VS IS 



■ Mapped the Current Process 

■ Identified Areas of Concern 

- Sample Submission 

- Conflicting Priorities 

- No Standard Test Plan 

- No Clear Accountabilities 

- Time 

- Results 


■ Root Cause 

- No Process Definition 
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PRCKRGING MRTERIRL 
“RS-IS” QURLIFICRTION PROCESS 



Packaging Printing 
Production Services 


Analytical 

Research 


No Process 
Definition 
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PRCKREINE QURLIFICttTION TERM 


m Mission 

- Develop and implement protocols for the 
qualification of packaging material 

■ Customers 

- Marketing, Purchasing, R&D, MTS, Mfg. Quality 

■ Cross Functional Team Membership 
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PRCKRGING QURLIFICRTION TERM 



■ Sponsor: Sabrina Gissendanner 

■ Facilitator: Steve Skalak 

■ Leader: Barbara Mait 
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TERM DELIUERHBLES 



m “To Be” Process Map 

■ Material Classification 

■ Database 

■ Secure Resources as Needed 

■ Enhanced Sensory Results 
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BENEFITS 



■ Systematic Approach -► Efficient Use of Capabilities 

■ Protocol Established 

■ System to React to Change 

■ Improved Science 

■ Synergy 

■ Protects Product Integrity 
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NEHT STEPS 



■ Run a Pilot 

■ Improve Map based on Feedback 

■ Communicate to Customers 
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